
A Workbook for Couples

Managing Money Together



Introduction
Growing up, my parents argued about money. It wasn’t a lot now 
that I look back, but I do remember thinking that I never wanted 

to do that. So, when my husband and I started dating, I paid 
attention to how he handled money. We talked about how our 
respective parents handled money and found that we had the 

same experiences listening to them argue. We agreed we would 
never fight about money. We’ve been together for 8 ½ years and 
this year will be our 5th wedding anniversary. To date, we have 

never argued about money. 

Working through these exercises and discussion questions will 
help you to achieve the same results with your partner. 

Money is stressful enough without adding the stress of fighting on 
top of it. 

This workbook will allow you to communicate effectively about 
money and start to work towards the same goals together.



Rules for Discussions
As you work through this workbook, there will be many 

opportunities to talk with your partner about your feelings, needs, 
and goals. Use these rules for discussion to help these talks be 

productive. 
1. Listen to what is being said without attaching your own 

meaning to it.
2. Don’t personally attack each other.
3. Don’t take things personally.
4. If you don’t understand something, ask why the other person 

feels the way he or she does.
5. Remember, the goal is to win together.

Instructions
Cut out the cards and fill them out separately. After filling them 

out, use the discussion questions on the following pages to 
discuss your answers. You can do all of the cards in one sitting or 

break it up into multiple sittings.
This workbook is best in printed form, but if you use the ebook 

version,  you can just use paper and pencil.

Getting Started
Talking about money is tough, but this workbook will make it 

much easier to start the conversations that will help you achieve 
your money goals together. So, settle in with your partner, grab a 

pencil and a cup of coffee (or glass of wine) and get started!



Survey of early family experiences with money
Circle the statements that most accurately reflect your early experiences 

with money. When finished, discuss your answers with each other.

Partner 1

         

Partner 2

I heard my 
parents argue 
about money.

I did not feel 
comfortable 
asking for money 
for necessities.

I did not feel 
comfortable 
asking for money 
for extra things 
(fun trips, 
extracurriculars).

I did not feel like 
we were 
financially stable.

We did not spend 
money on “fun” 
(vacations, eating 
out, etc).

I heard my 
parents 
discussing money 
together.

I felt comfortable 
asking for money 
for necessities 
(school supplies, 
clothes, etc).

I felt comfortable 
asking for money 
for extra things.

I felt like we were 
financially stable.

We did spend 
money on “fun”.
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Survey of early family experiences with money
Discussion

1. What did you dislike most about your early experiences with 
money?

2. How can we avoid doing the things you disliked?
3. What did you like the most about your early experiences with 

money?
4. How would you like the way we handle money to incorporate 

the things you liked?

Takeaways:



Spending Comfort Level
Rank your comfort level spending money on the following items with 1 

being not comfortable at all and 5 being very comfortable.

Partner 1

         

Partner 2
Vacation

1 2 3 4 5

Clothes 

1 2 3 4 5

Food (going out to dinner, getting 
take-out)

1 2 3 4 5

Hobbies

1 2 3 4 5

Self-Care (massages, gym 
membership, chiropractor, etc.)

1 2 3 4 5

Entertainment (TV packages, 
video games, etc)

1 2 3 4 5

Vacation

1 2 3 4 5

Clothes 

1 2 3 4 5

Food (going out to dinner, getting 
take-out)

1 2 3 4 5

Hobbies

1 2 3 4 5

Self-Care (massages, gym 
membership, chiropractor, etc.)

1 2 3 4 5

Entertainment (TV packages, 
video games, etc)

1 2 3 4 5

Spending Comfort Level Spending Comfort Level



Spending Comfort Level
Discussion

1. What are the similarities in our comfort levels?
2. What are the differences in our comfort levels?
3. Choose a high comfort category. Why are you comfortable 

spending money in that category?
4. Choose a low comfort category. Why are you uncomfortable 

spending money in that category?
5. What would make you more comfortable spending money in 

low comfort categories?
6. What is the biggest discrepancy between our lists?
7. How much would you be comfortable spending on each 

category? How much is too much? How much is too little?

Takeaways:



Money Goals: Short-Term
List the top 3-5 things you would like to use money for in the next year.

Partner 1

         

Partner 2

1. _____________________
_____________________
__________________

2. _____________________
_____________________
__________________

3. _____________________
_____________________
__________________

4. _____________________
_____________________
__________________

5. ____________________
_____________________
___________________

1. _____________________
_____________________
__________________

2. _____________________
_____________________
__________________

3. _____________________
_____________________
__________________

4. _____________________
_____________________
__________________

5. ____________________
_____________________
___________________

Money Goals: Short-Term Money Goals: Short-Term



Money Goals: Short-Term 
Discussion

After listing short-term money goals, discuss the following 
questions.

1. Why are the things on the list important to you?
2. Are any items on the lists the same?
3. Are there ways we can make these things happen?

Takeaways:



Money Goals: Long-Term
List the top 3-5 things you would like to accomplish with your money in the 

next 15-20 years.

Partner 1

         

Partner 2

1. _____________________
_____________________
__________________

2. _____________________
_____________________
__________________

3. _____________________
_____________________
__________________

4. _____________________
_____________________
__________________

5. ____________________
_____________________
___________________

1. _____________________
_____________________
__________________

2. _____________________
_____________________
__________________

3. _____________________
_____________________
__________________

4. _____________________
_____________________
__________________

5. ____________________
_____________________
___________________

Money Goals: Long-Term Money Goals: Long-Term



Money Goals: Long-Term 
Discussion

1. Are any items on the lists the same?
2. Why are the things on the list important to you?
3. What steps need to be taken to reach these goals?

Takeaways:



Debt Comfort Level
Answer the following questions to help you discuss your comfort level with 

debt.

Partner 1

         How much non-mortgage debt are 
you comfortable having?

$0-10,000     

$10,000-$40,000 

$40,000-$60,000   

$60,000-$100,000    

$100,000+

How many credit cards do you 
currently have? _______

What kind of debt are you most 
comfortable with?

Student loan

Credit card

Car loans

Mortgage

Personal loan

Business loan
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Debt Comfort Level 
Discussion

1. Do you feel like credit cards are a necessity? Why or why 
not?

2. What do you feel is the biggest benefit to having debt?
3. What do you feel is the biggest drawback to having debt?
4. What goals could you accomplish if you had no debt?

Takeaways:



Emergency Fund
Answer the following questions to help you discuss your emergency fund

Partner 1

         

Partner 2

What constitutes as an emergency? 
Circle all that apply.

● Car breaks down
● Dog needs surgery
● A shirt goes on sale
● Ordering takeout when no one 

wants to cook
● Broken leg

How much money would you like to 
have as an emergency fund?
$_________________ OR
  ________ months of expenses
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Emergency Fund
Discussion

1. What do you think constitutes an emergency?
2. How much money would you want in the emergency fund?
3. How long do you think it would take to get that amount 

saved?

Takeaways:



Dig out of Debt

In order to make your money work for you, you need as much of 
it at your disposal as possible. If you have debt and are bound to 
making payments every month, that’s less money that you have 

to save for your future. 

My husband and I walked through Dave Ramsey’s Baby Steps 
when we were getting out of debt and the plan completely worked 
for us. Dave recommends doing a “debt snowball” where you list 

all of your debts smallest to largest and make minimum payments 
on all but the little one. Attack the little one with as much money 

as your budget allows. Once the smallest debt is paid, that 
money goes towards the next debt on the list. By the final debt, 
all of the money that had been going to the smaller debts goes 

towards that one, and it will get paid off quickly.

Regardless of how you get there, becoming debt free will help 
you meet your financial goals and set you up for a stable future 

and eventual retirement.

Use the worksheet on the next page to calculate how much debt 
you currently have and use the following pages to begin to build 

your budget.



Debt Inventory

Company Owed Monthly Due 
Date

Total Owed Monthly 
Payment

Use this table to collect all of your debts in one place, 
so you can best decide how to tackle them.



Budget Breakdown
Budgeting can be very daunting when you begin to tackle your 
first budget. Below are some terms that can be complicated to 
understand, so even if you feel like you know what they are, it 

won’t hurt to take another look. In the next few pages, you’ll see 
the following ideas explained followed by a set of discussion 

questions to help you get set up.

● Zero based budget
● Sinking funds
● Saving account management



Budget Breakdown
Sinking Funds

These are categories within your saving that allow you to prepare 
for an upcoming expense. We’ll use Christmas as an example. If 
you decide that your budget for Christmas is going to be $1,000, 
it’s going to be really difficult to squeeze that amount out of your 
December budget (depending on income). If you plan ahead and 
set up a sinking fund, saving $100 per month starting in January 

will get you fully funded by October. No matter how much you 
need or when you start saving, you simple decide on an amount 
and divide out how much you will need to save each month to 

reach your goal.

In our budget, we set up sinking funds for all of the bills that we 
pay annually. We used to be surprised every few months when 

we would get bills for car insurance and life insurance and 
propane prepay and...the list goes on. When I finally sat down 
and wrote it all out, I realized we were only getting these bills in 

January and June. That made it really easy to calculate how 
much each bill was and when we would need the money. Then, I 
divided the amount by 12 months and set aside a specific amount 

each month. Now, when those bills come due, I transfer money 
out of saving and into checking and pay them without a mad 

scramble to scrape up enough money. 



Sinking Funds
Discussion

1. Make a list of categories to create sinking funds for. These 
could include car maintenance, bills paid annually or 
semi-annually, holidays and birthdays, etc.

2. Write down the due dates of each category and the amount 
that you think you’ll need.

3. Divide the amount by the number of months until it is needed 
to see how much you’ll need to contribute each month.

Category Due Date Amount Monthly 
Contribution



Budget Breakdown
Savings Account Management

To keep track of our sinking funds and know exactly what is in 
our saving account, I set up a spreadsheet to keep track of how 
much we’ve saved for each category and sinking fund. Having a 
million separate saving accounts doesn’t make much sense, so 

we have one big one-well, big for us-and the money is earmarked 
for specific things. Below is what our Savings Account 

Management Form looks like.

Full instructions and a free Savings Account Management Form 
are available at thesimplegirlsguide.com 



Budget Breakdown
Zero-Based Budget

It’s possible that I’m the only person who had trouble 
understanding what a zero-based budget was, but in case others 

are struggling, I’m here to explain it to you!

According to daveramsey.com “zero-based budgeting is a way of 
budgeting where your income minus your expenses equals zero.” 
I could not, for the life of me, figure out how you were supposed 

to save money or put anything towards debt when your expenses 
totaled your income.

Eventually, I realized that savings and debt payments count as 
those expenses.

So, if you’ve budgeted for all of your bills, payments, food, 
housing, etc, and you’re left with $700.00, zero-based doesn’t 

mean you spend it, you just have to do something with it. Saving 
it counts.

What zero-based budgeting really means is giving every dollar a 
job whether it be spending, giving, or saving.



Budget Breakdown
Discussion

1. Make a list of budget line items. What are you going to 
spend money on each month?
a. Tip: Start with the big things that are non negotiable-food, shelter, 

transportation, utilities and then move on to other things like 
clothes/shopping, entertainment, travel, school/work expenses, etc.

2. After making the list, go back to the Spending Comfort Level 
activity. How much would you be comfortable spending on 
each category? How much is too much? How much is too 
little?

3. Use your total monthly income and subtract out all of your 
expenses, making sure to give each dollar a job, until you’ve 
reached zero.



Random Tips
● Keep a running list in the notes on your phone or in your 

planner for upcoming expenses. I have a list in my memo 
app labeled (Fill in the Month) Expenses. Anytime I think of 
something or my husband mentions something we need, I 
add it and refer to the list when I do the budget.

● Budgeting takes awhile to get used to, usually a few months.
● Be patient and gentle with yourself when something 

unexpected comes up or you forgot something. It happens. 
Just adjust!

● Keep your change and use quarters for treats. It’s like you’re 
not really spending money. Cash in the rest of the change 
and use that money to take yourselves out (or pay it on debt 
depending on how dedicated your are or how badly you 
need a night out).



Putting It All Together
At this point, the two of you have discussed most of the major 

aspects of managing money together. 

Use these discussions as a foundation and keep talking. 

You’re never done talking about money when you’re part of a 
couple. Work towards your financial goals together. It’s amazing 
what can be accomplished when you’re functioning as a team. 


